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RFP for Scorecard and Risk Based pricing framework development

1. Introduction

1.1 About the Company

GIC Housing Finance Limited (GICHFL) is one of India's leading Housing Finance Companies, operating
through a network of 84 offices across the country. The Company is registered under the Companies Act,
2013 and has its registered office at National Insurance Building, 6th Floor, 14, J. Tata Road,
Churchgate, Mumbai — 400020.

The Company's promoters include:

General Insurance Corporation of India

The New India Assurance Company Limited
United India Insurance Company Limited
The Oriental Insurance Company Limited
National Insurance Company Limited

1.2 Purpose Of RFP

The primary objective of this engagement is to establish an automated and scientifically driven
framework for evaluating borrower credit risk and determining risk-appropriate pricing of housing loans at
the time of loan origination. The framework should:

Assess and quantify borrower risk based on defined risk parameters.

Develop risk grades and credit scorecards for various customer segments.

Enable risk-based pricing aligned with the borrower's credit profile.

Support informed credit decision-making and portfolio risk management.

Ensure compliance with regulatory guidelines, fair lending practices, and internal underwriting
policies

Facilitate periodic post-disbursement risk reviews based on the evolving risk profile of borrowers.
The proposed framework should enhance portfolio quality, optimize risk-adjusted returns, and
strengthen credit governance across the organization

1.3 Functional Requirements:

Workstream Key Activities Deliverables

1. Functional Model
Design & Methodology
Document

* Define the historical data horizon required for
scorecard development and risk-based pricing.

+ Identify and evaluate internal and external data 2. Data Requirement

Data . sources_(e.g., bureau, demographic, macro- and Input Templates
Collection, economic, alternate data) for model development.

Assessment & . assess data quality, completeness, 3. Data Dictionary and
'\DA:;?;:‘)IOQV representativeness, and suitability for modelling. Source Inventory

« Evaluate alternative modelling methodologies
and select the most appropriate approach based
on portfolio characteristics and business
objectives.
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* Define expert judgment factors, policy rules, and
preliminary scorecard development criteria.

* Prepare data dictionaries, input templates, and
model development methodology documents.

* Document the conceptual framework for Credit
Application Scorecard and Risk-Based Pricing
models.

* Analyze borrower and loan characteristics to
determine optimal segmentation strategy.

» Segment the portfolio into meaningful risk

1. Portfolio
Segmentation
Framework

ggrt:ggﬂtat'on groups (e.g., Housing, Non-Housing, Salaried, %‘afégzltlsed Modeling
8 bl Self-Employed, New-to-Credit, Existing-to-Bank).
Stratification * Finalize scorecard and pricing model 3. Segment-wise
Methodology
methodology for each segment. d
Documentation
» Assess model applicability and predictive
strength within each segment.
» Perform data preparation, cleansing, treatment 1. Credit Application
of missing values, and outlier analysis. Scorecard Framework
» Conduct feature engineering and derive 2. Cahbrgted Scorecards
L ) for Housing and
predictive variables. ;
Non-Housing Borrowers
+ Develop candidate risk variables such as: 3. Risk-Based Pricing
Framework
— Bureau Score and Credit History 4. R'.Sk Grade Mapping
Matrix
. 5. Model Risk
Credit — Debt-to-Income (DTI) Ratio Management Policy
Scorecard — Fixed Obligation to Income Ratio (FOIR)
3 Development &
Risk-Based — Loan-to-Value (LTV) Ratio
Pricing o
Calibration — Employment Stability and Income Surrogates
— Vintage, Delinquencies, and Repayment
Behavior
— Customer Relationship and Banking Behavior,
etc
* Develop risk grades. And Credit score card
based on variables.
+ Establish a Risk-Based Pricing framework linking
borrower risk grades to pricing spreads and
approval strategies.
* Develop Model Risk Management Framework
and Governance Standards.
* Perform independent model validation and 1. Model Validation
Model sensitivity analysis. Report
Validation, ,
P * Test scorecard performance using development, 2. Model Performance
erformance o . .
4 validation, and out-of-time samples. Testing Results
Assessment &
.? : Satinr?tatwe * Assess effectiveness of Risk-Based Pricing in 3. Back-Testing and
9 differentiating borrower risk levels. Stability Analysis Report
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» Benchmark model governance and validation
practices against regulatory and industry
standards.

4. Validation Findings
and Recommendations

* Prepare comprehensive model development and
validation documentation.

1. Complete Model
Documentation Pack

* Document assumptions, methodologies, variable
definitions, model limitations, governance controls,
and pricing logic.

2. User Guide and
Governance Manual

IIDocIumenttattl_on, * Ensure compliance with internal policies and 3. Knowledge Transfer
mpiementation regulatory expectations. Sessions
5  Support &

» Conduct stakeholder workshops and knowledge .
Knowledge . . . 4. Implementation

transfer sessions on model usage, interpretation, .
Transfer L o Support Documentation

governance, and periodic monitoring.

» Support implementation and deployment of the

scorecard and pricing framework.

* Provide post go-live assistance and issue

resolution support.

« Establish borrower risk monitoring framework 1'. Post—Dlsbu.rse.ment

. Risk Categorization
post-disbursement.
Framework

+ Define review frequency based on customer risk 2. Periodic Risk Review

profile and risk grade. Process Document

. . , 3. Portfolio Monitoring
Post. Develop Early Warning Indicators (EWIs) and Dashboard

Disbursement
6  Monitoring &

Periodic Risk

Review

trigger-based monitoring rules.

» Reassess borrower risk using updated customer
CYC, repayment, bureau, behavioral data and
other parameters which may add the review
process more effective.

» Conduct portfolio-level vintage, delinquency, and
roll-rate analysis.

» Support periodic Review and model monitoring
activities.

Requirements

4. Risk Migration and
Early Warning Reports

1.4 Vvendor Evaluation Criteria:

Proposals will be evaluated by the Credit and Risk Committees based on a weighted scoring model:

Functional Evaluation (70%): Does the vendor fully address the specific, localized challenges of

housing finance and credit grading?

Commercial Evaluation (30%): Total Cost of Ownership (TCO), Including End-to-end implementation,

including integration of BRD with core systems, testing, Sign Off of the development.

Sl.

No.

Technical
Evaluation
Parameter

Detailed Evaluation Criteria

Max
Mark
s

(a) Number of completed assignments involving scorecard

development, and Validation:




RFP for Scorecard and Risk Based pricing framework development

» > 10 assignments

Relevant * 5-10 assignments
1 | Experience in . < 5 assignments 30
Scorecard
\[;sl\i/c?;i%r:int & (b) Availability of proprietary tools, accelerators, and analytical
frameworks
Governance
(a) Experience of Lead Partner in scorecard development,
risk-based pricing, credit risk analytics, model validation,
and model
governance assignments:
*> 15 years
* 10-15 years
*5-10 years
» < 5years
Quality, Experience
2 la;r:(c)ipF({)zI:(;/ance of (b) BFSI secto_r exp_erienc_e, particularly across Banks, HFCs, 30
Engagement Team NBFCs, and Financial Institutions:
& Lead Partner * > 15 years
*5-15 years
» < 5years
(c) Adequacy and relevance of the proposed team structure
(a) Understanding of Requirements
3 Proposed (b) Methodology & Approach 40
Methodology, (c) Tools, Accelerators & Analytical Frameworks
Approach and
Presentation
(d) Presentation & Q&A Total -

100
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1.4.1 Relevant Experience in Scorecard Development & Validation / Governance:
The bidder shall submit documentary evidence demonstrating experience in scorecard
development and validation in the form of a Client Engagement/Project Reference List, Work
Orders/Contracts/Purchase Orders, and Invoices or Project Closure Documents for completed
assignments. Such documents should clearly establish the bidder's role, scope of work, and
successful completion of the engagement.

1.4.2 Quality, Experience and Relevance of Proposed Engagement Team & Lead Partner:

The bidder shall submit detailed profiles/CVs of the proposed Lead Partner and engagement
team, along with documentary evidence such as client reference letters, client testimonials,
appreciation emails, case studies, sample deliverables (where permissible), completion
certificates, and relevant professional certifications. The submitted documents should
demonstrate the team's experience and expertise in scorecard development, risk-based pricing,
credit risk analytics, model validation, model governance, and assignments undertaken for
Banks, HFCs, NBFCs, and other financial institutions. The bidder shall also provide a detailed
team structure outlining roles, responsibilities, qualifications, and relevant experience of the
proposed resources for the engagement.

1.4.3 Proposed Methodology, Approach and Presentation:

The bidder shall submit a detailed proposal covering its understanding of the assignment
requirements, proposed methodology and implementation approach, project plan, key
deliverables, timelines, and governance framework. The bidder shall also provide details of any
proprietary tools, accelerators, analytical frameworks, models, templates, dashboards, or
methodologies proposed to be utilized for the engagement, along with relevant brochures,
sample outputs, demonstrations, or product documentation, wherever applicable. Further, the
bidder shall be required to make a presentation before the evaluation committee covering its
understanding of the requirements, proposed approach, team credentials, tools and accelerators,
and shall participate in a question-and-answer session to demonstrate its expertise and
suitability for the assignment.

1.5 Submission Guidelines:

Proposal Format: Bidders must submit a Technical Bid (Part 1) and a Commercial Bid (Part 2) in
separate, sealed documents. The bid must be made in an organized and structured manner. The Bid
should be properly sealed and marked as “Designing and implementation of Credit Score Card and Risk
Based Pricing” RFP Reference Number, Bidder's name and address. The RFP response shall contain
the following documents with bidder's seal and signature: -

|S.No.HList of Documents ‘

K

HTender Covering Letter ‘

2 ||The response to the Functional and Technical requirements in PDF format,
Sealed Envelope containing commercial Bid price as per Appendix 1 duly labelled as ‘Commercial
3 ||Bid price and RFP Reference No., Name of the Bidder'. along with the additional documents
9 |[requested in Section 1.4 for the evaluation of bids
| 4 HAny other document indicating the feature of the product.
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1.6 Timelines & Evaluation:

Tender Information || Description |
Tender Reference No. || REF: GICHF:2026-2027:1 Dt. 04-07-2026 |
Project Name || Credit Score Card and Risk-Based Pricing (RBP) Framework (Revised) |
RFP Release Date | 04 July 2026 |
Bid Submission Deadline || 10 July 2026 |
Bid Opening Date | 13July 2026 |
Bid Validity Period || 90 Days from the Bid Submission Deadline |
Contact Person || Mr. Nandkishor Waghmode and N. Ragotthaman |
Email Address || nandkishor.waghmode@gichf.com , n.ragothaman@gqichf.com |
Bid Opening Venue | GIC Housing Finance Ltd., 14, 6th Floor, J. Tata Road, Churchgate, Mumbai — 400020 |

Subsequently, the company will evaluate the Technical Bids, and the bidders shall be suitably intimated
about their technical bid after evaluation.

1.7 Costs to be borne by bidders

All costs and expenses incurred by Bidders in any way associated with the development, preparation,
and submission of their responses to the RFP, including but not limited to attendance at meetings,
discussions, presentations, demonstrations, etc. and providing any additional information required by the
Company, will be borne entirely and exclusively by the Bidder.

1.8 Legal Relation and Disqualification

No binding legal relationship will exist between any of the Bidders and the Company until
execution of a contractual agreement.
Any form of canvassing/lobbying/influence/cartelization, etc. by the Bidder may result in

disqualification of such Bidder

Recipients’ Obligation to Inform Itself

It is the Recipient’s responsibility to conduct all necessary investigations and analysis regarding any

information contained in the document and the meaning and impact of that information.

Evaluations of Offers

Each Recipient acknowledges and accepts that the Company may, at its sole and absolute
discretion, apply whatever criteria it deems appropriate in the selection of bidder, not limited to
those selection criteria set out in this document. The issuance of documents is merely an invitation
to offer and must not be construed as any agreement or work order or arrangement nor would it be
construed as material for any investigation or review to be carried out by a Recipient. The
Recipient unconditionally acknowledges by submitting its response to this document that it has not

1@elied on any idea, information, statement, representation, or warranty given in this document.
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Errors and Omissions

Each Recipient should notify the Company of any error, omission, or discrepancies found in this

document. Notification should be made to the address found in proposal related details.
Acceptance of Terms

The purpose of the RFP is to provide necessary information to the potential Bidders who qualify
and intend to submit their response to the RFP. Although the RFP has been prepared with
sufficient care and diligence with an endeavour to provide all required information to the potential
Bidders, Company acknowledges the fact that the potential Bidders may require more information
than what has been provided in the RFP. Accordingly, in such cases, the potential Bidder(s) may
seek additional information/clarification required from Company. Company reserves the right to
provide such additional information/ clarification at its sole discretion. In order to respond to the
RFP, if required, and with the prior permission of Company, each Bidder may conduct their own
study and analysis, as may be necessary, at their own cost and expense ensuring they adhere to
the timelines mentioned in the RFP. No additional time will be provided to Bidders to undertake
any analysis or study.
Company makes no representation or warranty and shall incur no liability, whatsoever, under any
law, statute, rules or regulations on any claim the potential Bidder may make in case of failure to
understand the requirement and respond to the RFP.
Company may, in its absolute discretion, but without being under any obligation to do so, update,
amend or supplement the information given in the RFP and specify additional user requirements or
cancel the RFP at any time without assigning any reason thereof and without any notice.
While due care has been taken in the preparation of this document, Company will not be held
responsible for any inaccuracy in the information provided herein. The recipient of the RFP must
apply its judgment, care and conduct its own investigation and analysis regarding any information
contained in the RFP document including but not limited to the scope of work, deliverables and
timelines, etc.
It is the Bidder’s responsibility to:
e Properly understand and examine the RFP.
e Examine all other information available on reasonable inquiry relevant to the risks,
contingencies and circumstances affecting its response.

e Satisfy itself as to the completeness, correctness and sufficiency of its response.

A recipient will, by responding to the Company’s RFP document, be deemed to have accepted the
1terms as stated in this RFP document. Employees, agents, contractors, or advisers’ 11gives any
representation or warranty, express or implied, as to the accuracy or completeness of any

information or statement given or made in this document.
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For Respondents Only

The document is intended solely for the information of the party to whom it is issued herein after

called as “Recipient” or “Respondent” or “Bidder”.

Confidentiality

The invitation document and the information contained in this RFP are strictly confidential. The
Recipient (Bidder) shall not disclose, reproduce, transmit, or make the invitation document available
to any other person or party not involved in responding to the RFP, nor to other potential Bidders.
By receiving this RFP, the Bidder agrees to maintain the confidentiality of the document and all
information provided by the Company. The Company may update or revise the document or any
part of it, and the Bidder acknowledges that any such revised or amended document will be
subject to the same confidentiality obligations. Furthermore, the information in the RFP, whether
provided verbally or in writing, shall be subject to the terms and conditions outlined in the RFP and
any additional terms under which the information is provided. The Recipient shall not disclose or
discuss the contents of the document with any officer, employee, consultant, director, agent, or
other person associated with the Company or its customers or suppliers without the prior written

consent of the Company.

1.9 RFP disclaimer

This Request for Proposal (RFP), including Annexures and any subsequent Addenda and
Corrigenda (hereinafter referred to as the RFP or Tender), has been prepared solely for the
purpose of enabling the Company to select a Service Provider for the, including interfaces and
connectivity to various GICHFL applications located at different locations, as per the
specifications, terms and conditions, and scope defined in this RFP. The Bidder is expected to be
innovative, capable, and committed to extending all necessary resources and services to

meet the Company's expectations in delivering the required services.

This RFP document does not constitute a recommendation, offer, or invitation to enter into a
contract, agreement, or any other arrangement regarding the supply and services as per the
scope of the RFP. It is an invitation for Vendor responses, and no contractual obligation shall arise
from the invitation process unless and until a formal Purchase Order/Work Order is signed and

executed by duly authorized officials of the Company and the selected Bidder.
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